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1.0 Academic year 2021/22 
 

Covid-19 Pandemic had a big impact on CEIAG program. The CEIAG program had to return to a basic 

level during 19/20 and 20/21.  

Statutory activities and interventions ran as normal during the pandemic but had to be adapted to suite 

the current restrictions at the time.  

Effectiveness/ Impact 21/22 structure 

 

Due to the constraints of the pandemic the covid program had to be drawn back to suite the needs of 

the students and restrictions put in place. However, students still had as much guidance and support as 

was possible to meet their CEIAG statutory guidance.  

Students still received  

• 1/1 guidance from a qualified careers advisor for all year 11 students 

• CEIAG delivered in PSHE lessons for years 7-11  

• CEIAG delivered in PSHE lessons for year 12-13 

• Virtual careers fair  

• Virtual external speakers  

• Mentor time activities  

• Sixth form Virtual Careers Day 

Even during the pandemic academic years, we continued to have very few NEETS, and this was down to 

the support and structure already in place pre-pandemic which allowed us to support and monitor all 

students through their post 16 options  

 



 

CEIAG Programme 2021/22- Compass Report 

  



 



 



 



 
 
 
 
 
 
 
 
 
 
 



CEIAG Programme 2021/22- Careers fair Summary 
 



 
 
Careers fair extensive evaluation can be viewed on request from Mr. Luke Hasler  

 

 
 

 
 



CEIAG Programme 2021/22 and 2022/23 

2.0 Focus for CEIAG 2021/22 

• Return of a physical careers fair  

• Increased access to the career’s advisor  

• Return of Physical trips  

• Return of physical guest speakers  

• To return CEIAG program to pre-pandemic level  

• To change how students apply for pre 16 options to make it easier for students 

• Better tracking of Kent Choices and external post 16 options  

• To successfully run a first work experience cohort for year 11 students 
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2.0 Focus for CEIAG 2022/23 
 

• Update school website so it is accessible for students/teachers and parents  

• To engage parents throughout the year to support CEIAG  

• To make sure all Departments have UPDATED career boards  

• Option booklets for year 9 linked to transferable skills and jobs  

• To include student testimonials on going through the school’s career program  

• To run work experience for years 10 and year 11  

• Review the CEIAG imbedded into the curriculum through directed CEIAG activities  

• To include live LMI data on school social media and advertisement TVs in school  

• To complete compass plus to allow us to track students in a structured way- creates passport 

• To include department career champions  

• To make sure KMPF is used within ALL year groups  

• To set up a staff/parent’s data base on careers and support that can be given to students 

• To maintain 2021/22 CEIAG program. 

• To circulate the NCS newsletter so all staff and parents have access  

• To start the process of looking at a student alumni database  

• To include CEIAG into all years mentoring programs- weekly/fortnight slot 

• Monthly industry links- to include guest speakers and student opportunities  
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The ‘Baker Clause’ 
 

As a school we understand that ALL students should be subject to and understand the different options 

available to them within year 9 options, post 16 options and when completion of sixth form.  

Below is the policy we have in place which allows provider access. 

Herne Bay High Schools Provider Access 
Policy 
                                                               

Policy 

reviewe

d by 

S. Waters 

L.Hasler 

Date of 
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review  
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review 

 

Date of policy 

ratification by 

Governors 

 

Purpose of policy 

To ensure that Herne Bay High School students can talk and learn from different employers and providers from 

the local and national labor market. This will give our pupils the opportunity to learn more about different 

routes to higher-level skills and the workplace, including technical and professional qualifications, 

apprenticeships, traineeships and supported internships. This policy allows providers to have the opportunity to 

gain access and give supportive guidance to Herne Bay High School students. 

 Herne Bay High Schools Provider Access 
Policy 

 
 

Introduction  
This policy statement sets out the school’s arrangements for managing the access of 
providers to students at the school for the purposes of giving them information about 
the provider’s education or training offer with regard to further education, technical 
education or apprenticeships. This complies with the school’s legal obligations under 
Section 42B of the Education Act 1997, as amended by the Technical and Further 
Education Act 2017.  
 
Student Entitlement  
Students in years 7-13 are entitled to:  
• Find out about further education, technical education qualifications and 
apprenticeships opportunities, as part of a careers programme which provides 



information on the full range of education and training options available at each 
transition point.  

• Hear from a range of local providers about the opportunities they offer, including 
further education, technical education, and apprenticeships.  

• Understand how to make applications for the full range of academic and technical 
courses.  
 
Management of Provider Access Requests  
a) Procedure  
Any provider wishing to request access should contact the following member of staff:  
 

 
B) Opportunities for Access  
Several events are integrated into the school careers programme which would 
potentially offer providers an opportunity to come into school to speak to students 
and/or their parents. The school calendar varies from year to year, so providers need 
to contact the member of staff named above to identify the most suitable 
opportunity. The events are usually arranged well in advance, so it is essential that 
providers contact us early in the academic year to be involved in our planning.  
Access to students and/or parents will be granted on the understanding that 

information and guidance offered by providers is related to further education, 

technical courses, and apprenticeship opportunities only. Providers will be expected 

to meet the school’s safeguarding requirements which can be found in the 

Safeguarding Policy Statement. 

C) Premises and Facilities 

The school will make the main hall, classrooms, or private meeting rooms available 

for discussions between the provider and students, as appropriate to the activity. The 

school will also make available AV and other specialist equipment to support provider 

presentations. This will all be discussed and agreed in advance of the visit with the 

Careers Leader or a member of the school team. Providers are welcome to leave a 

copy of their prospectus or other relevant course literature which will be made 

available through the Learning Resource Centre. The Learning Resource Centre is 

available to all students at lunch and break times. 
 

 

 

Name  Luke Hasler  

Telephone  01227 361221 

Email l.hasler@hernebayhigh.org 



3.0 Meeting the Gatsby Benchmarks 2021/22 & 2022/23  

Overview  

At Herne Bay High School, we take Careers Education Information and 
Guidance very seriously. We understand that a strong and stable careers 
program is the starting block for each student to be able to aspire to have 
achievable goals. 

Our careers program starts in year 7 and continues through to year 11 and 
our outstanding sixth form provision. All students have fantastic 
opportunities and guidance so they can make the right choices to help 
them achieve their future careers. 

To strive for an outstanding career pathway, we our continuously creating 
new opportunities and adding to our careers program to adapt to the 
labour markets. 

At the end of each academic year our CEIAG team run comprehensive 
analysis on the impact the careers programme has had on all students. 
This is done by constant analysis of student pathways taken. Each 
academic year reports are produced on the destinations and retention of 
students; these reports are compared to previous years to identify any 
gaps in groups where further interventions could support for the future. 
We pride ourselves on making sure no students leave HBHS as a NEET, 
with all students having a destination that is right to fit their individual 
needs. Every student is monitored throughout year 11 through various 

interventions within the school.  

We believe that our successful approach to having a low number of NEETS 
has been through a strong monitoring and evaluation process with many 
teams within the school working together to make sure all students have 
an individual pathway and any students needing extra support can be 
identified quickly and interventions put in place. As a school we work 
extremely well with external organisations by attending regular review 
meetings and working with the local authority to lower NEET rates. 

With a new approach from the Government to achieve a strong and stable 
careers program we grade our excellence on achieving the Gatsby 
Benchmarks. 



1.0 Benchmark 1 

 

‘Every school and college should have an embedded programme of career 

education and guidance that is known and understood by pupils, parents, 

teachers, and employers’ 

Current Plan- 2021/22 

Within the school we have dedicated staff that are responsible for the 
delivery and development of CEIAG. We have a member of staff that is 
designated to the coordination of CEIAG the careers coordinator is 
supported and backed on a senior leadership level working as the LIP and 
reports directly with Mr Boyles. This set up implements and supports CEIAG 
at each level within the school. 

The school’s program is currently explained and clearly set out on the 
school’s website, this allows access to parents and students. 

Each year a school CEIAG plan is written that clearly sets out how CEIAG 
will be implemented and addressed across the different Gatsby 
Benchmarks. 

There is a clear pathway for students from year 7 to year 13 that have 
extensive and a wide range of CEIAG activities. 

Within HBHS there is now a clear and stable embedded program that has a 
stable framework to be developed on to be a pioneer for schools in CEIAG. 

Every year the progress against the Gatsby Benchmarks is reviewed and 
assessed by using Compass, a tool provided by the education people. 

Future Planning- 2022/23 

Continue with the above already implemented plan. However, for 

2022/23 more emphasis will be placed on having a pathway plan that can 

be shown to students and parents that demonstrates the pathway a 

student will undertake in school during their CEIAG. This will be reviewed 

and placed onto the school website for awareness. 



2.0 Benchmark 2  

 

‘Every pupil, and their parents, should have access to good-quality 

information about future study options and labour market opportunities. 

They will need the support of an informed adviser to make best use of 

available information’ 

Current Plan- 2021/22 

Key stage 3 students learn about career aspirations through our PSHEE 
program. The PSHEE program enables students to start to think about 
career choices and pathways and conduct research into considered career 
professions and what they would need to get there. 

All students within the school have access to a free program called START, 
this program is a live database that enables students to complete a profile 
on themselves. Once they have completed a profile it links them to jobs 
that would be of interest to them, it then importantly links them to the 
live labour market and shows them opportunities locally and education 
pathways to achieve that potential job. This software links to career 
pathways as well as local apprenticeships. New for the academic year 
starting 2022/23 we have a new piece of software which will be imbedded 
into all practice within the school is Unifrog. This careers specific software 
will support students, teachers and parents give information and in bed 

careers further into our school ethos. 

Within year 9, 10 and 11 all students have access to a 1/1 meeting from 
the school careers advisor (EBP) who give the students the support and 
assistance they need. 

As a school we fully engage with the parents with talks aimed at parents 
of children in years 9, 10 and 11 that give important information around 
options, careers guidance and further education support. These talks are 
normally linked into open days and parents’ evenings. 

Future Planning- 2022/23 

To continue with the above plan, but also to introduce Unifrog. Unifrog will 
allow for more interactions with parents and students and will give parents 



information on local provision and information on up-to-date labour 
markets. 

Working with EBP will continue and the same level of days has been agreed 
for the careers advisor who will be in once a week.  

3.0 Benchmark 3 

 

‘Pupils have different career guidance needs at different stages. 

Opportunities for advice and support need to be tailored to the needs of 

each pupil. A school’s careers programme should embed equality and 

diversity considerations throughout.’ 

Current Plan- 2021/22 

As a school we take the needs of each student very seriously. At each major 
crossroads within a child’s education, we make sure they have the correct 
advice and guidance to make the correct decisions. We understand the 
need for this to come from a range of individuals including mentors, college 
managers, teachers, careers advisors and senior leadership team. All 
students are taught at Herne Bay High School to be aspirational and to 
strive for excellence and this is the same for CEIAG. 

In 2022/23 through Unifrog we will be moving to a new system that allows 
us to track every student’s interaction in CEIAG and support them after 
they finish school. This tracking process will support students, staff and 

parents in making sure that each child is getting the support they deserve.  

Within CEIAG teaching within the school this benchmark is maintained 
through well planned and delivered PSHEE lessons where students get an 
opportunity to be independent and to express their own preferences. This 
is also met with strong support by mentors who closely work with each of 
their mentees to support with their education pathway and to highlight any 
concerns or problems students have regarding CEIAG. 

In Key Stage 4 students can meet with a careers advisor who listens to their 
individual needs to support them make decisions that are specific to them 
and give them clear goals. 

Future Planning- 2022/23 



The above plan will continue for 22/23 but more emphasis again will be 

making sure that at every opportunity all routes and opportunities are 

explored through EBP, PSHE and the careers fair. With Covid restrictions 

currently over this will allow more opportunities to return to large visits 

to higher education establishments and access to more guest speakers on 

the school site. Career meetings will continue for every student in years 

9,10 and 11 and PSHE will continue to deliver up to date information on 

CEIAG for students in critical moments. The introduction of Unifrog will 

also allow for better monitoring and opportunities for students, staff, and 

parents. 

4.0 Benchmark 4 

 

‘All teachers should link curriculum learning with careers. For example, 

STEM subject teachers should highlight the relevance of STEM subjects for 

a wide range of future career paths’ 

Current Plan- 2021/22 

This can be potentially one of the most challenging benchmarks as it needs 
an entire school approach and needs all heads of departments and 
department teachers to buy into the approach. At HBHS we see that linking 
CEIAG and the curriculum is more than just the STEM subjects, all subjects 
should engage with CEIAG and make it relevant within their subject areas. 

There has been extensive research to what makes students want to achieve 
in school and what can be imbedded to drive this aspiration and recent 
studies have shown that if students at a young age have a clear educational 
pathway that they can see where it starts and where it will end up, they 
are more willing and ready to achieve. An example of this can be if a 
student wants to be a doctor and has been shown at Key Stage 3 the 
importance of science and other core subjects, it will create aspirations 
and work ethic to achieve in those subjects. 

Currently to achieve this benchmark we have started the early foundations 
in trying to embed CEIAG into the curriculum. Over the past 2 years we 
have been asking HOD’s to highlight CEIAG links within the curriculum and 
to highlight this on their curriculum maps. We have asked that within 



lessons, when possible, teachers use learning objectives that may link to 
career paths of certain careers. Every department in the school is required 
to have a dedicated board to careers where information can be showcased 
around careers possibilities and opportunities in that specific area. To 
create aspirations, we have asked that in each subject base throughout the 
year there is opportunities for students to have interactions from external 
guest speakers linked with jobs available from that subject area. HOD’s 
and teachers have been given links through our annual careers fair and 
through the outreach program or their own personal links. 

This benchmark will be supported further through the introduction of 
Unifrog. This will give staff fantastic resources for every subject area to 
deliver CEIAG in their lessons. 

Future Planning- 2022/23 

Continuation of the above is important for benchmark 4 as previously 

discussed the relaxation of covid rules will allow a return to visits in 

schools from specialist STEM providers.  

 

All departments as before will be required to have a careers board and 

highlight throughout the year were CEIAG will be imbedded into their 

curriculum through their curriculum maps  

5.0 Benchmark 5 

 

‘Every pupil should have multiple opportunities to learn from employers 

about work, employment and the skills that are valued in the workplace. 

This can be through a range of enrichment activities including visiting 

speakers, mentoring and enterprise schemes.’ 

Current Plan- 2021/22 

This benchmark heavily overlaps with benchmark 4 as to support with 
linking CEIAG into the curriculum then industry experts must be invited 
into lessons and school to give students guidance advice and to give them 
aspirations. 



It is suggested in Gatsby Benchmarks that ‘Every year, from the age of 11, 
pupils should participate in at least one meaningful encounter* with an 
employer.’ 

There are many ways already that our students have encounters with 
employers and employees. As discussed, and highlighted in Benchmark 4 
all departments are recommended to arrange guest speakers and trips for 
every year group, majority of departments do this and the majority of 
students have at least 1 meaningful experience with and employer or a 
workplace. 

In years 7,8 students can access the virtual careers fair which is available 
in the summer term and gives these students an opportunity to listen to 
and ask questions from specific organisations and career pathways. This 
was run last academic year during covid and was a massive success. 

In years 9, 10 and 11 all students can have access to the school’s annual 
careers fair, this year we had the biggest careers fair to date with over 60 
local and national businesses available to students. Each student had over 
an hour in the hall to gain valuable advice and support and could even gain 
opportunities for future jobs and apprenticeships. 

Future Planning- 2022/23 

There will be a continuation of above with career fairs for lower and 

upper school which allows access to over 100+ businesses from all 

different areas of study and pathways. 

As discussed already in previous benchmarks there will be a return to full 

guest speakers from the big industries and pathways. 

6.0 Benchmark 6 

 

‘Every pupil should have first-hand experiences* of the workplace through 

work visits, work shadowing and/or work experience to help their 

exploration of career opportunities and expand their networks.’ 

Current Plan- 2021/22 



Last year was our first group going through work experience which was an 
optional activity. However, in the academic year 22/23 and moving 
forwards all students will experience work experience. Our plan for 22/23 
and moving forward is that all year 10 students will get a work experience 
placement working with EBP, this will be in the summer term and 
placements will be found for students on an area that interests them. This 
is the same for year 12 where all students will be undertaking a weeklong 
placement. 

Future Planning- 2022/23 

As discussed above in 22/23 all year 10 students will be taken part in 

work experience in July 23. This will then continue every year for year 10 

students. Students’ placements will be found by EBP and fully funded by 

the school. Placements will be decided by EBP using their detail 

questionnaire which allows students to find a placement that suites their 

needs. 

7.0 Benchmark 7 

 

 ‘All pupils should understand the full range of learning opportunities that 

are available to them. This includes both academic and vocational routes 

and learning in schools, colleges, universities and in the workplace.’ 

Current Plan- 2021/22 

To achieve this benchmark, we offer a range of support and experiences to 
different year groups. In the lower school at Key Stage 3 level students gain 
their understanding of the academic and vocational pathways through 
PSHEE. In these lessons they are explained the different options and 
pathways available to them and they spend some time on the START and 
Unifrog software looking at these options. 

When student arrive in year 9 and 10, they are given a range of assemblies 
on the different pathways available and what options and decisions they 
need to be thinking about. In year 11 all local education providers are 
invited into the school and speak to all year 11 students about the 
opportunities at different educational providers. This then gives them an 



opportunity to make informed decision about what path they will to take 
for Post 16 education. 

For year 9, 10 and 11 we also invite the local education providers to the 
careers fair so students can speak directly to Post 16 providers to look at 
what options may be available to them. 

To make sure that we are giving our students experiences of higher 
education we have a direct link with KMPF (Kent and Medway Progression 
Federation) who make available access to higher education for pupils of all 
ages in our local area. The higher education partnerships we work with are 
Canterbury Christchurch University, Kent University, Hadlow College and 
The University of Creative Arts. KMPF work with these higher educational 
providers to offer a range of activities at schools and at the universities to 
support students in their studies and school and to support their knowledge 
in higher education to create aspirations.  

Future Planning- 2022/23 

This will continue as above, but in 22/23 a push needs to be on KMPF 

using their fantastic opportunities especially around large trips and visits 

for years 7/8 students to university for a day. 

8.0      Benchmark 8 

 

‘Every pupil should have opportunities for guidance interviews with a 

career’s adviser, who could be internal (a member of school staff) or 

external, provided they are trained to an appropriate level. These should 

be available whenever significant study or career choices are being made. 

They should be expected for all pupils but should be timed to meet their 

individual needs.’ 

Current Plan- 2021/22 

For the past 6 years we have been linked to East Kent Business Partnership 
(EBP) who deliver all our independent guidance. It is recommended by 
Gatsby that ‘Every pupil should have at least one such interview by the age 
of 16, and the opportunity for a further interview by the age of 18’ We 
stick to this guideline and try to exceed it when possible. 



Within the school students can get advice and guidance from all members 
of staff and can get more personal advice from their mentors. If any 
student wants a careers appointment it can be made through the school 
website or can be requested through their mentor. We have a career 
advisor in school once a week. We also work very closely with the college 
managers to identify any students who may need a career appointment as 
they are in danger of becoming NEET. 

Our career advisor works closely with any students with EHCP plans to make 
sure that they have the support they need to make the right decisions on 
their career pathway. 

Future Planning- 2022/23 

The plan above will follow on in 22/23 but also funding has been secured 

for 22/23 to allow EBP careers advisor to be in every week to offer all 

students 1/1 in years 9,10 and 11 and sixth form.  
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